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PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

ANNEXURE A: PERFORMANCE PLAN

i.  The Performance Plan sets out the performance objectives and targets which are based on the Integrated Development Plan, Service Delivery and
Budget Implementation Plan (SDBIP) and the Budget of the Employer, and includes key performance indicators, units of measure, details of evidence
that must be provided to show that the indicator has been achieved, target dates and weightings which show the relative importance of key
performance indicators to one another.

ii. The employee's assessment will be based on his/her performance in terms of the outputs/outcomes (performance indicators) identified as per the
performance plan which are linked to the National KPA's, which constitute 80% of the overall assessment result as per the weightings agreed to
between the employer and employee.

ii.  The performance management system automatically rates performance in terms of the key performance indicators as follows which correlates with

the rating referred toin 6.3.1.

Explanation
Perfarmance does not meet the standard expected for the job. The review/assessment indicates that they employee has
KPI's Not Met/ achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA and
Unacceptable performance n Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to the level

expected in the job despite management efforts to encourage improvement.

Performance is below the standard required for the job in key areas. Performance meets some of the standards expected for

KPI's Aimost Met
/ the job. The review/assessment indicates that the employee has achieved below fully effective results against more than half

Not fully effective . o . .
the key performance criteria and indicators as specified in the PA and Performance Plan.

KPI's Met /
Fully effective

Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance criteria and indicators as specified in the PA and Performance Plan.

KPI's Well Met / Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has
Performance significantly above achieved above fully effective results against more than half of the performance criteria and indicators and fully achieved all
expectations others throughout the year.

Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has
achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan
and maintained this in all areas of responsibility throughout the year.

KP1's Extremely Well Met / n
Qutstanding Performance

“®
.%hv

mmp\f\\n\
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KEY PERFORMANCE INDICATORS AND TARGETS

PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

Annu kel o Dec- il Jun-
Directora ks Strategic Unit of warl kM | mase | sowesob | 2t [P El | D] @
te nwn..mqa,_sma Objective hl Measurement ds Owner line Evidence | Targe _.m- L L
jectives t tion | tar | Targe | Targ Teriet
Type | get t et
Council A quality To provide & | Number of Number of All Director 8472 | Debtors 8700 | Last 0 0 0| 8700
living envi- maintain formal households Finance Accrual Value
ronment bulk & households which are billed Report
that is service that receive for water or extracted
conducive to | infrastructur | piped water have prepaid from
develop- e that will (credit & meters as at 30 Promis
ment and address prepaid water) | June 2017 Financial
investment backlogs & that is (W/WB/1) System via
provide for connected to the Corvu
future the municipal Report
developmen | water Writer
t infrastructure (W/WB/1)
network as at
30 June 2017
Council A quality To provide & | Number of Number of All Director 8485 | Debtors 9200 | Last 0 0 0| 9200
living maintain formal households Finance Accrual Value
environment | bulk and households billed for Report
thatis service connected to electricity or from
conducive to | infrastruc- the municipal have prepaid Promis
develop- ture that will | elec-trical meters (Excl Financial
ment and address infrastruc-ture | Eskom areas) at System via
investment backlogs & network 30 June 2017 Corvu
provide for (credit & (E.A1+ Conlog Report
future prepaid + Active Writer &
develop- electrical meters) CONLOG
ment metering) (Excl pre-paid
Eskom areas) monthly
at 30 June electricity
2017 report
(E.AL+
Conlog +
N Z 15
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PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

o Annu n_“ﬂu_: wm.u Dec- =hm Jun-
Directora | o ined Strategic KPI Unit of War KPI Base- | Source of al e 16 16 17 17
te Objectives Objective Measurement ds Owner line Evidence | Targe st
t Tar | Targe | Targ Target
Type | sget t et
Active
meters)
Council A quality To provide & | Number of Number of All Director 6209 | Debtors 7000 | Last 0 0 0| 7000
living maintain formal househaolds Finance Accrual Value
environment | bulk & households which are billed Report
thatis service connected to for sewerage at extracted
conducive to | infrastruc- the municipal 30 June 2017 from
develop- ture to waste water (5/s1/1) Promis
ment & address sanitation Financial
investment backlogs & [sewerage net- System via
provide for work for sewe- the Corvu
future rage service, Report
developmen | irrespective of Writer
t number of (8/s1/1)
water closets
(toilets) at 30
June 2017
Council A quality To provide & | Number of Number of All Director 8374 | Debtors 9200 | Last 0 0 0| 9200
living maintain formal households Finance Accrual Value
environment | bulk & households for | which are billed Report
that is service which refuse is | for refuse extracted
conducive to | infrastruc- removed once | removal at 30 from
develop- ture to per week at 30 | June 2017 Promis
ment & address lune 2017 (R/RD/1) Financial
investment backlogs & System via
provide for the Corvu
future Report
developmen Writer
16
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PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

KP1 Se Ma
Annu Dec- Jun-
Directora Pm.. Strategic Unit of War KPI Base- | Source of al faleu § p- 16 = 17
te n%wwg‘.:ma Objective Kot Measurement ds Owner line Evidence | Targe _m- = L4
jectives t tion | Tar | Targe | Targ Targét
._.<_um get t et
t (R/RD/1)
Council A quality To provide & | Provide free Number of All Director 2336 | Debtors 2245 | lLast 0 0 0] 2245
living maintain basic waterto | households Finance Accrual Value
environment | bulk & indigent receiving free Report
thatis service households basic water extrac-ted
conducive to | infrastruc- from
develop- ture to Promis
ment & address Financial
investment backlogs & System via
provide for the Corvu
future Report
developmen Writer
t
Council A quality To provide & | Provide free Number of All Director 2000 | Debtors 2000 | Last 0 0 0| 2000
living maintain hasic households Finance Accrual Value
environment | bulk& electricity to receiving free Report
thatis service indigent basic electricity extracted
conducive to | infrastruc- households from
develop- ture to Promis
ment and address Financial
investment | backlogs & System via
provide for the Corvu
future Report
developmen Writer &
t CONLOG
pre-paid
monthly
electricity
17
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PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

2

-3 -
=
1

=

Hre Annu n_mn.__un_: ”H Dec- _,“_,m Jun-
Directora Setsia Strategic KPI Unit of War KPI Base- | Source of al fa- 16 16 17 17
te Obiect; Objective Measurement ds Owner line Evidence | Targe :
jectives tion Tar | Targe | Targ
t Target
Type | sget t et
report
Council A quality To provide & | Provide free Number of All Director 2336 | Debtors 2000 | Last 0 0 0| 2000
living maintain basic households Finance Accrual Value
environment | bulk & sanitation to receiving free Report
thatis service indigent basic sanitation extracted
conducive to | infrastruc households from
develop- ture to Promis
ment & address Financial
investment backlogs & System via
provide for the Corvu
future Report
developmen Writer
t
Council A quality To provide & | Provide free Number of All Director 2336 | Debtors 2245 | Last 0 0 0| 2245
living maintain basic refuse households Finance Accrual Value
environment | bulk & removal to receiving free Report
thatis service indigent basic refuse extracted
conducive to | infrastruc- households removal from
develop- tureto Promis
ment and address Financial
investment | backlogs & System via
provide for the Corvu
future Report
developmen Writer
t
18
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PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

" o

Z
3

KPI Se Ma
G . i Annu caleu | o Dec- - Jun-
Directora ety Strategic KPI Unit of War KPI Base- | Source of al b 16 16 17 17
te Objectives Objective Measurement ds Owner line Evidence | Targe =9
t Tar | Targe | Targ Target
Type | get t et
Council Afinancially | To budget Financial Debtto All Director 3 | Annual 23% | Last 0 0 0| 23%
viable and strategically, | viability Revenue as at Finance Financial Value
sustainable grow & measured in 30June 2017 Statement
Municipality | diversify our | terms of {Short Term s,
revenue & municipality's Borrowing + supported
ensure value | ability to meet | Bank Over-draft by figures
for money its service debt | + Short Term as per the
services obligationsas | Lease + Long Promis
at 30 June Term financial
2017 (Short Borrowing + system
Term Long Term
Borrowing + Lease) / Total
Bank Operating
QOverdraft + Revenue -
Short Term Operating
Lease + Long Conditional
Term Borro- Grant)
wing + Long
Term Lease) /
Total
Operating
Revenue -
Operating
Conditional
Grant)
Council Afinancially | To budget Financial Service debtors | All Director 32% | Annual 35% | Rever 0 0% | 0% 35%
viable and strategically, | viability to revenue as Finance Financial se %
sustainable grow and measured in at 30 June 2017 Statement Last
Municipality | diversify terms of out- — (Total s, Value
revenue & standing outstanding supported
ensure value | service service by figures
for money debtors as at debtors/ as per the
services 30 June 2017 revenue Promis
19




PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

Annu o 3 Dec- i Jun-
Directora me Strategic Unit of War KPI1 Base- | Source of al Golets 1/ P 16 ¥ 17
te n%“mqa._zma Objective RHE Measurement ds Owner line Evidence | Targe _m- 28 L4
jectives tion | Tar | Targe | Targ
t Target
Type | sget t et
(Total received for financial
outstanding services) system
service
debtors/
revenue
received for
services)
Council Afinancially | To budget Financial Cost coverage All Director 14,5 | Annual 3.4 | Last 0 0 0 34
viable and strategically, | viability as at 30 June Finance Financial Value
sustainable grow & measured in 2017 {(Cash Statement
Municipality | diversify terms of and Cash s,
revenue & available cash | Equivalents - supported
ensure value | to cover fixed Unspent by figures
for money operating Conditional as per the
services expenditure as | Grants - Promis
at 30 June Overdraft) + financial
2017 ((Cash Short Term system
and Cash Investment) /
Equivalents — Monthly Fixed
Un-spent Operational
Conditional Expenditure
Grants — Over- | excluding
draft) + Short (Depreciation,
Term Amortisation,
Investment) and Provision
/Monthly for Bad Debts,
Fixed Impairment
Operational and Loss on
Expenditure Disposal of
excluding Assets))
(Depre-ciation,
Amortisa-tion,
20




PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

Directora
te

Pre-
determined
Objectives

Strategic
Objective

KPI

Unit of
Measurement

War
ds

KP1
Owner

Base-
line

Source of
Evidence

Annu
al
Targe

KPI
Calcu

tion
Type

Se

16

Dec-
16

Jun-
17

Tar
get

Targe

Targ
et

Target

& Provision for
Bad Debts,
Impair-ment &
Loss on
Disposal of
Assets))

Financial
Services

A financially
viable and
sustainable
Municipality

To budget
strategically,
grow &
diversify
revenue &
ensure value
for money
services

Institute legal
processes by
30 June 2017
against 95% of
non-exchange
debtors to
improve credit
control
(Number of
rates & availa-
bility charges
debtors older
than 90 days
handed over
for
collection/Tota
| number of
rates &
availability
chargers
debtors older
than 80

days)x100]

% of non-
exchange
debtors against
whom legal
action can be
and was
instituted by 30
June 2017

All

Director
Finance

95%

NT Age
Analysis
Report
generated
from the
Promis
financial
system

95%

Carry
Over

%

50%

75
%

95%

oo
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PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

"y
=

Annu Ay * Dec- v Jun-
Directora _u..m.. Strategic Unit of War KPi Base- | Source of al S 16 & 17
te m%m,mqa._zma Objective RS Measurement ds Owner line Evidence | Targe mm- L 22
jectives tion | tar | Targe | Targ
t Type | eet ¢ i Target
Financial | A financially | To budget Achieve a pay- | Payment % as All Director 96% | Monthly 97% | Last 60 | 96% | 96 97%
Services | viable and strategically, | ment % of 96% | at 30 June 2017 Finance Debtors Value | % %
sustainable grow & as at 30 June ((Gross Debtors Report
Municipality | diversify 2017 ((Gross Closing Balance submitted
revenue & Debtors + Billed to the
ensure value | Closing Revenue - Finance
for money Balance + Gross Debtors Portfolio
services Billed Revenue | Opening Committee
- Gross Balance + Bad compiled
Debtors Debts Written from the
Opening Off)/Billed Promis
Balance + Bad Revenue) X Financial
Debts Written | 100) System for
Off)/Billed each
Revenue) x month
100)
Financial | Afinancially | To budget Complete the Number of All Director 12 | Bank 12 | Accu 3 3 3 3
Services | viable and strategically, | monthly bank | bank recon- Finance reconcilia- mulat
sustainable grow & reconciliations | ciliations tions ive
Municipality | diversify within 15 days | completed signed-off
revenue & after month monthly within by the
ensure value | end 15 days after Director
for money month end Finance
services
Financial | A financially | To budget Submit Number of All Director 12 | Acknowled 12 | Accu 3 3 3 3
Services | viable and strategically, | monthly reports Finance gement of mulat
sustainable grow & Section 71 submitted receipt ive
Municipality | diversify Report to from
revenue & National National
ensure value | Treasuryi.t.o. Treasury
for money MFMA before
services 10th working
22




PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

KPI Se Ma
Annu Dec- Jun-
Directora _u..mw Strategic Unit of War KPI Base- | Source of al L R 16 . 17
te ._M__"”..m_.a._ ads Obijective el Measurement ds Owner line Evidence | Targe _.m‘ i L1
jectives t tion | Ttar | Targe | Targ Tanget
Type | get t et
day of each
month
Financial | Afinancially | To budget Submit Number of VAT | All Director VAT 201 12 | Accu 3 3 3 3
Services | viable and strategically, | monthly VAT 201 returns Finance return and mulat
sustainable grow & 201 returns to | submitted to acknowled ive
Municipality | diversify SARS by 25th SARS gement of
revenue & of each month receipt
ensure value from SARS
for money
services
Financial | Afinancially | To budget 100% of the % of All Director Table 100% | Carry | 40 | 60% | 80 | 100%
Services | viableand strategically, | conditional conditional Finance SC7(1) of Over % %
sustainable grow & FMG FMG grant the
Municipality | diversify conditional spent by 30 Monthly
revenue & grant spent by | June 2017 Section 71
ensure value | 30June 2017 report
for money [(Total amount
services spent/Total
allocation
received)x100]

D
T

ADDITIONAL PERFORMANCE FOCUS AREAS FOR 2016/2017

As agreed between the Director and the Municipal Manager (and in consultation with the Executive Mayor and Portfolio Chairperson), the following
additional performance focus areas were identified for the 2016/2017 financial year.

1. The filling of vacancies: It is agreed that the Director will ensure that all vacancies within his directorate will receive urgent attention and the
labour requisition form will reach HR within the first month of the vacancy. Even if the director decides not to fill a specific position, the

requisition will be submitted to the MM motivating the non-filling of the position. (This focus area will be for all directors and the MM)

(\\X’\“\’\\-
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PERFORMANCE AGREEMENT: DIRECTOR FINANCIAL SERVICES 2016/17

The Director will submit a monthly written report to the Standing Committee on Finance on the development of the SCOA implementation and
our readiness from 1 July 2016 until 30 June 2017.

The Director will further investigate the writing-off of irrecoverable debt and the recovering of debt of consumers with no further responsibility
before the debt prescribes. This will be done by 30 June 2017 with a monthly progress report to the Standing Committee on Finance.

Participate in the development of a GIS system with specific reference to financial reporting on consumer statistics and preparation for the next
general valuation process.

24
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